Brand Statement:
In cuyahoga County the parenting team is committed to working together respectfully to create a nurturing,
loving, safe and secure enviornment for children while supporting their families.

QPI LEADERS -- 7-11-18
AGENDA

QP45

@DUALITY PAREMNTING INITIATIVE

CUY A HOGA

1. Caregivers as Partners Kick-Off sessions
DEBRIEF

Lots of feedback about how impactful the sessions were especially the foster parent panel.
Had approximately 200 people attend (incl. ~30 at Hotline dept meeting)

Surveys were filled out and are now being collated.

Will resurvey same attendees via survey monkey in 90 days and again in 180 to see if there is
any change.

HOW TO KEEP THE MOMENTUM GOING

Ask Sr. Mgr to team with sup and worker who attended
Use Denise’s powerpoint (with her notes) at their next department meeting. Cover high points
of presentation and talk about personal experience. Could be maybe a 15 to 20 minute
presentation.
Ask staff during this time to start formulating and turning in questions in advance of a foster
parent panel at their next dept meeting. This will contribute to more of a conversation when
we bring in a foster parent panel.
Give Sr. Mgrs. Separate Role Cards to hand out and ask staff to put on their bulletin boards
Pair each sr mgr with a QPI leader sr mgr to offer assistance for presentation

0 Parks — Malcolm/Harris
Gray — Thomas/Jackson
Fletcher — Mitchell/Colson
Nekoloff — Moench/Peterka
Stevens — Brown/Fox
Sullivan - Dublin

©O 0O 0O 0O

David and Lara to reach out to Maria and Jillian and advice on next steps for comfort calls and AAM
meetings

2. Outcome Measures Reminders

a.

Indicators
i. Decrease number of lateral moves
1. Can get numbers from JMc

When the process is successful, caregivers have a voice, not only in issues that affect the children they are caring for, but
also in the way the system treats children and families. Caregivers, agency staff and birth parents work as a team to
support children and youth. Systems are then able to select and retain enough excellent caregivers to meet the needs of
each child for a home and family.
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ii. Increased attendance by caregivers at TDM’s
1. LARA PARKS TO GET REPORTS AND INTERPRET
iii. Increased court participation
1. Talked to Michelle Myers about tracking. Also need to pull out report from
from FLA and tweak so FP’s can fill out and give to GAL if the can’t come to

court.
iv. Increased participation in All About Me meetings
1. Need tracking mechanism — Lara and David to work with subcommittee on this.

v. National surveys put out by QPI.
1. Currently analyzing and adding new surveys to it.

When the process is successful, caregivers have a voice, not only in issues that affect the children they are caring for, but
also in the way the system treats children and families. Caregivers, agency staff and birth parents work as a team to
support children and youth. Systems are then able to select and retain enough excellent caregivers to meet the needs of

each child for a home and family.



